MINUTES OF BLAISDELL MEMORIAL LIBRARY TRUSTEES MEETING
March 8, 2018

Present: Laura Cottrell, Allison Friend-Gray, Cara Marsh, Susan Medeiros, Jen Phillips
The meeting was called to order at 7:05pm.

Policy Updating / Current Task:

Building maintenance - we’ll keep it on the radar for spring.

The library mission statement was updated in the print and electronic documents as well as on
the website.

The revision of the personnel policy addendum is tabled to next month.

Secretary’s Report: The minutes of the February meeting were reviewed. Susan moved to
accept the report. Laura seconded the motion. All voted in favor.

Treasurer’s Report: The budget is in good shape. Susan moved to accept the treasurer’s report.
Laura seconded the motion. All voted in favor.

Library Director’s Report:
e February was a great month! There are a lot of interesting programs planned for March.
e Susan moved to add the director’s report to the minutes. Jen seconded the motion. All
voted in favor.

Old Business: None.

New Business: Monthly tasks are up to date. Susan moved to accept any and all donations.
Laura seconded the motion. All voted in favor.

The meeting was adjourned at 7:56pm.
Next meeting: Wednesday, April 11, 2018, at 7:00pm.

Respectfully submitted,
Allison Friend-Gray
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Director’s Report — 3.8.18

Circulation & Usage Statistics

e Gate count, circulation and Overdrive checkouts all saw a positive increase from January to February.
Foot traffic increased from 2240 to 2375, while overall circulation increased from 2547 to 2780. There
was a large increase in Overdrive checkouts from 382 to 460.

e Facebook Page Likes: 5 new page likes in February; 425 total

e Instagram Followers: 2 new followers in February; 71 total

e Website traffic — Total site views per month:

o February 2018: 1,626

January 2018: 1,692

December 2017: 1,463

November 2017: 1,616

October 2017: 1,670

September 2017: 1,717

O O O O O

Programming

e Children’s Programming:
o Baby story time is now merged with Toddler story time on Wednesday mornings, but still
seeing low attendance.
o Robin will be offering a Tuesday afternoon LEGO Club to fulfill the demand.
o The Youth Group (middle school students) maintained the 8 members this month and the kids
are working on their own name for the group and discussion books.
o School vacation week programs were well-attended considering these are difficult to predict.
We competed with the great weather and most of our museum passes were reserved.
o March programs:
=  Book BINGO
= Create Your Own Graphic Novel
= Movie Matinee: Zathura
= Family Book Group
= Squam Lak: Hawks & Owls
o Summer Reading Program planning is underway. Carrie and Cheyanne have books presenters,
finalized the calendar and are starting to plan weekly programs.

e Adult Programming:
o Both the afternoon and evening book groups maintain their loyal following and a few new
members joined this past month.
o Cookbook Group was another HUGE success and we will maintain the 16 registrants.
o Flash Fiction with James Patrick Kelly: One of the attendees won the first round of the NH
competition.
o Adult Origami and Overdrive had low attendance, but the attendees were very pleased.
o Upcoming programs in March:
= In addition to our monthly programs we are offering the following:
e Overdrive
e Documentary Film: Eagle Huntress
e Humanities: Mary Todd Lincoln



Technology

e Dick Blouin and Cara Marsh installed an Apple TV on the meeting room television for easy connection
to Apple devices.

e An iPad was donated to the library, which will be designated for use in the meeting room for
presentations and programs.

Banking/Financials

e Balances as of 3/2/18:
Operating: $17,791

o Debit: $196.72

o Fines/Copier: $5,213.23
o Donations: $9,211.92

o

Staffing

e Although this year’s budgeting is done, could we begin discussions of reinstating the part-time
children’s librarian position?

Trustees

e Allison Friend-Gray’s term is up in March 2018, she is running unopposed.
e We have one alternate position open.

Collection

e Annette started taking an inventory of the collection and will have Dan assist. This will take months to
complete the entire collection but is desperately needed.

e Weeding will begin again before the May Friends book sale.
Meeting Room
e Nothing to report.
Furniture
e The display case will be taken at the end of April/early May by the Historical Society of Webster NH.

Building/Grounds Maintenance

e The side outdoor entrance to the children’s room needs to be fixed. The Friends of the Library also
discussed this issue and some of the landscaping funds could be put toward this project of installing
stairs and a railing. Cara met with Chris Sterndale who investigated the building code. He is unsure we
are up to code and will bring the building inspector to evaluate.

e There are a few sections of trim in the front of the building that need replacing. (Leaving this in the
report until the spring as a reminder.)

Policies & Procedures

e Revise personnel Policy Addendum for Blaisdell Memorial Library Employees Section A:
o A. Statement of Purpose: This Personnel Policy Addendum for Library Employees

(“Addendum”) is established to supplement the Personnel Policy of the Town of Nottingham
(“Town Personnel Policy”) and address areas where the Library Board of Trustees (“Trustees™)
and Library Director (“Director”) retain authority over personnel matters relating to Blaisdell
Memorial Library (“BML”) staff. Should sections of this policy be deemed inconsistent with the
Town Personnel Policy, the intent is for this Addendum to control as pertaining specifically to
BML personnel.



The policies outlined in this Addendum should be regarded as guidelines only, which may
require change from time to time. The Trustees retain the right to make decisions involving
employment as needed in order to conduct work within BML in a manner that is beneficial to its
employees. This Addendum supersedes and replaces any and all prior manuals, policies,
procedures and practices that may have been adopted by the Trustees. It does not supersede and
replace the Town Personnel Policy wherever that policy is relevant and applicable to BML
personnel.

Budget

e Nothing to report.



