MINUTES OF BLAISDELL MEMORIAL LIBRARY TRUSTEES MEETING
April 18,2018

Present: Laura Cottrell, Allison Friend-Gray, Cara Marsh, Susan Medeiros, Jen Phillips
The meeting was called to order at 6:38pm.

Secretary’s Report: The minutes of the March meeting were reviewed. Allison moved to accept the report. Jen
seconded the motion. All voted in favor.

Susan moved to enter Nonpublic Session. Jen seconded the motion.
Non-Public Session: RSA 91-A:3 1l ¢

Allison: Yes

Susan: Yes

Jen: Yes

Entered non-public session at 6:47pm.

Laura entered non-public session 6:50pm.

Laura: Yes

Personnel interaction issues were discussed.

At 7:37pm, Cara was invited to join the non-public session.

At 7:53pm, Jen moved to leave non-public session. Laura seconded the motion. The motion passes.

Policy Updating / Current Task:
e The personnel policy addendum has not yet been written.
e Building maintenance: The lift passed inspection. The soap dispenser has been reattached. The siding on
the left side of the building still needs to be reattached.

Treasurer’s Report: The summer reading program is offering more this summer, so that may go over budget.
The Friends will help cover the cost of some events; the donations account can also cover some of the costs of
supplies. Susan moved to accept the treasurer’s report. Allison seconded the motion. All voted in favor.

Library Director’s Report:
e Children’s librarian: There is not room in the budget for this position at this time.
e Cara will consider an offer from Revision Energy to install a flat screen TV that displays the solar power
data from the community center and fire department.
e Susan moved to add the director’s report to the minutes. Jen seconded the motion. All voted in favor.

Old Business: None.

New Business: Monthly tasks are on track to be up to date. Susan moved to accept any and all donations. Laura
seconded the motion. All voted in favor.

The meeting was adjourned at 8:34pm.
Next meeting: Wednesday, May 9, 2018, at 6:00pm.

Respectfully submitted,
Allison Friend-Gray



0 0 0 0 0 0 v9zL | 1Z8ZE | 1L69EE | ¥80LE | Lovy | leloL

1/€2 | 1922 | G/€T | Owlz | 9eq

oeee | Lvbe | 21992 | Lzez | MON

9¢6C | 9viz | 0992 | VIN 0

696C | /28T | 6€0€ VIN dag

LLze | 6v¥9e | 9¢62 VIN bny

1182 | Li¥€ | 29Z€ | VIN Inp

0L0¢ | 86LE | 9/ | VIN unp

L02¢ | Zvie | 9.2 | VIN Aep

06GC | 8€9C | 9292 VIN Jdy

6¥9z | 2SSC | 1862 | T2ST | VIN el

G/€C | 00LZ | 8zLz | ovsl V/N ge4

O¥zz | 890Z | €0ZZ | 688l VIN uep

202 £c0¢ ¢c0c (XAr4 020¢ 61L0¢ 8102 L102 910¢ GL0¢ 102 Yjuol

|ejol |ejol 1ejol ejol [elol [ejol |ejoL |ejoL lejol 1ejoL lejol
uno9 ajes Ajyjuop
0621 LZv8 | €LSY | 0£99¢ | 8866€ | G9G9E | Ov.IvE | L¥EOY | 9068E | LLZLE | 96¥8E | 622FE | 880¥C | 90Z€Z | IelOL
LyE zeee | vi82 | Leez | €ove | ovez | Lzve | olez | evsz | 2992 | SvwL | €2zL | 9@
12€ 699 | ¥6.Z | L08C | €.€C | €eve | 60.Z | 8..Z | €682 | 609C | ¥GLL | 9€6L | AON
zee 08/ | L6ZE | €50¢ | S¥8Z | 1L9GE | Love | 88Le | ¥S8Z | £9/Z | LS0Z | 062Z | 100
Gze 9/Gz | G9ec | ecee | 96vz | L8ee | €cLe | 668Z | 0zee | 8GLE | €06L | s68L | des
LL€ 6LYE | 189¢ | v19c | 62ve | 9LLy | veOv | s8Zv | 6z6c | 98ve | Zzvz | 6.1 | Bny
65E €0ee | G86€ | 2oLy | LSOV | v68¥ | Glev | evey | Lo | 090v | seve | Lzoz Inf
z8¢ 806€ | O¥SE | 8/8¢ | /¥8Z | OLSE | 80Le | Ge0€ | 9eee | Lziz | 068L | ¥90Z | unr
66€ ZSLE | 6L0€ | ¥SGC | G99z | 0€8z | zioe | €662 | ve8z | iLzse | o8l | veLL | Aew
2Ly €9ze | 9¢z€ | LpLE | 200€ | ¥99¢ | €8€€ | 8¥8Z | GzZOE | 8iLSZ | vOLL | ¥S6lL dy
8vv 00L€ 65Y ¥0€€ | 62/ | 890€ | LZLE | 062¢ | ZOLE | 08ec | 8.8¢ | Lz6Z | L€02 | €iLze | Jemw
09% 08/Z| 6.€ /962 | 8€lLE | €292 | 8¢/Z | LLOE | 0gZe | ¥98z | 06.Z | TLGZ | 68LL | L8SL | Qo4
z8¢ R era L6¥ 1S0€ | 9/2¢ | seve | 9zlT | LSTe | Ce6C | 88GC | €06Z | 662Z | G¥8L | 968l uepr
SIN0oY29YyH SINOY03ayd

MUPINO | BUOT | N0 | ot | ool | ol | oy | o, | oy | Moy | Mo | mos | oy | mos | oW

(s@21nosal-a B Julad sapnjoul) uone|naal) Ajyjuop

8102 ‘L€ ydse|y Buipuz sonsnels Aieiqi




LESL | SIS | 986v |LwLL| vez | LzoL | Z9Z 6L 961€ 18 | S'S9L | €L | 8vSL | &0l
Ge 6 veL | 26 | Z¢ | 06 6 9 €02 6 0z 6 10l | 22a
9 0 vee | v8 | €L | 08 /8 / €61 9 n € | ¥LL | MON
l 0 0% | €6 | 9 ) zL 9 €8z 9 szlz | 6 | 82k | 10
6 0 0z5L | 18 | 8 0L T v il / 9 2L | cuL | des
€z €5 ¥SL | 9L | 2z | €hb €5 ] 09¢ 9 €z ¥z | geL | bny
8oL | 89l | 6.1 | €6 | 9¢ | 98 201 / 9e8 S o€ zz | zer | mr
1€ 0 €cz | 200 | €r | ogl /€ 9 6vC 6 9 ¥z | 2kl | unp
0Ll 0 ocL | g6 | €¢ | 90b 95 / 102 il sl | g+ | veL | Aemw
ser | L) Zvv |64 | 8¢ | e8 S 9 zze 9 SL | e | 121 | v
6 8 | vuL |ozh| 1€ | <6 19 . =P 9 €l €L | ozh | ‘em
eGe | <8L | g8y | ¥v8 | 6L | 69 VL 6 61 i Sy 6 | syl | ged
66 9g oz | 16| 8L | e€ 6 / 08l / L oL | o8 | uer
sotoleas | sotoueas souoreos o8en) o0y | ;o | ieibond | sueiboid | weibon | susibosg | oM 4008 e oy
; wnesnyy Jnpy NPy | SUBIpyD | SusIpIyD 18joL
sonsine}s abesn Areiqi] snoauej|aasiiy 102
0 965 | 8iv |s8ve| Lv | 862 | 0.2 Ve VS 1z SVL | Z¢& | sé6lL |reoL
99
AON
1°0
dag
bny
inf
unp
Rep
Jdy
aalL z vs | S8 | 2v | v6 0zl m 90Z 8 v vl | S8 | e
aal | lcv | 6z | ¥8 | o2 16 £l 0l Gl / S1S | vb | oL | 994
agaL | 9% | svL | 6L | 6 | €Ll Ll el 991 9 8 6 68 | uer
sayoiees | sayosess saLjoleas (abesn mmwmww: S¢, Joy mﬂ__ﬁwﬂﬂm sweibolid mwﬂwﬂﬂwwm swelbolid sinGH) |suonsg &ﬂm@”& Yjuopl
00883 | sbejueH | Ayseouv| Od |\ nggnyy }npY ynpy | suaippyd | suaipnyg [CHMNOAL MON e

sonsijels abesn Aleiqi] snoaue||a9siAl 8102

8102 ‘L€ Ydse Buipu3 sonsiels Aseiqry




Director’s Report — 4.11.18

Circulation & Usage Statistics

e Gate count, circulation, and Overdrive checkouts all saw an increase from February to March. Foot traffic
increased from 2375 to 2649, while overall circulation increased from 2780 to 3100. There was a slight decrease
in Overdrive checkouts from 460 to 448.

e Facebook Page Likes: 5 new page likes in March; 430 total

e Instagram Followers: Lost 1 follower in March; 70 total

e Website traffic — Total site views per month:
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Programming

March 2018: 1,554
February 2018: 1,626
January 2018: 1,692
December 2017: 1,463
November 2017: 1,616
October 2017: 1,670
September 2017: 1,717

e Children’s Programming:

o
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Story time and LEGO Club saw a slight dip in attendance. The Tuesday afternoon LEGO Club is a very
small group and we may discontinue it after this session ends in April.
Full day Kindergarten begins in the 2018-2019 school year, so our Wednesday afternoon story time may
also discontinue.
The Youth Group (middle school students) had 9 members this month and the kids are working on their
own name for the group, beginning a book discussion, and planning for a fall escape the library event.
The Family Book Group, Book BINGO, and Create Your Own Graphic novel brought in about 20
participants to each program.
Summer Reading Program planning is underway. Carrie and Cheyanne have booked presenters, finalized
the calendar and are starting to plan weekly programs. In addition, they have planned a day to present
SRP information at the school. Marketing for SRP is in the works and will begin April/May. We were
also awarded the NH State Library Kids, Books and the Arts grant for a free summer program.
The library collaborated with the Recreation Department on the Easter Egg Hunt, which saw about 200
people, and was a positive way to reach new families and patrons.
April Programs:

= Drop in Craft: Marble Painting
Poetry in Motion — Program for kids and adults
Hero Tea Party
Spy School
Movie: The Lorax

e Adult Programming:
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Both the afternoon and evening book groups had a few new members join last month.
Cookbook Group was another HUGE success and we will maintain the 16 registrants.
The Squam Lakes presentation and the NH Humanities: Mary Todd Lincoln program were very well
attended and received positive patron reviews.
April Programs:

= Detox & Cleansing with Erin Holt — Unfortunately Erin had to cancel this program, but we plan

to reschedule for later this year.

= Documentary: An Inconvenient Sequel

= Poetry in Motion — Program for kids and adults

= Overdrive Workshop
Annette and Cara are working on the Adult Summer Reading Program and finalized programs, reading
logs, and will begin soliciting prizes.
Cara is applying for the PBS Great American Read grant. (http://www.ala.org/news/press-
releases/2018/03/public-libraries-invited-apply-great-american-read-pbs-programming-grants)




Technology

o The solar panel company will be installing a 32" flat screen TV on the first floor to display the solar power data
from the community center and fire department. The best location is where the two community bulletin boards are
hanging. We are also able to display other announcements and websites using this TV, which will become our
digital bulletin board.

Banking/Financials

e Balances as of 4/5/18:
Operating: $13,498.97
o Debit: $155.45

o Fines/Copier: $5,216.43
o Donations: $9,212.27
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Staffing

e Employee reviews began in March and most will be completed by the end of May with and exception of one in
August.

e I request we go off the public record to discuss increases in compensation.

e Pending: Reinstating the part-time children’s librarian position

Trustees

e Nothing to report.
Collection

e Nothing to report.
Meeting Room

e Nothing to report.
Furniture

e The display case will be taken at the end of April/early May by the Historical Society of Webster NH. Once this
is removed rearrangement of the first floor will begin.

Building/Grounds Maintenance

e The lift passed inspection.

e The first-floor bathroom soap dispenser detached from the wall. Wall needs to be patched and dispenser
reinstalled with screws.

e A section of siding on the left side of the building needs reinforcing.

e Pending: The side outdoor entrance to the children’s room needs to be fixed. The Friends of the Library also
discussed this issue and some of the landscaping funds could be put toward this project of installing stairs and a
railing. Cara met with Chris Sterndale who investigated the building code. He is unsure we are up to code and
will bring the building inspector to evaluate.

e Pending: There are a few sections of trim in the front of the building that need replacing.
Policies & Procedures

e Nothing to report.
Budget

e The 2018 proposed budget was approved at Town Meeting on March 17, 2018.



