MINUTES OF BLAISDELL MEMORIAL LIBRARY TRUSTEES MEETING
August 8, 2018

Present: Allison Friend-Gray, Cara Marsh, Susan Medeiros, Jen Phillips
The meeting was called to order at 6:32pm.

Policy Updating/Current Task: The lower trim at the front of the building will be painted once
it dries out. Cara will talk with the Friends about weeding and caring for gardens out front.

Secretary’s Report: The minutes of the June meeting were reviewed. Susan moved to accept
the report. Jen seconded the motion. All voted in favor.

Treasurer’s Report: There is no treasurer’s report to share at this time.

Library Director’s Report:
e July was a very busy month. Circulation, gate count, and website traffic were all up from
the previous month.
e Susan moved to add the director’s report to the minutes. Jen seconded the motion. All
voted in favor.

Old Business: None.

New Business: A donation to the Hopkinton Library was discussed, as it recently had a fire; it
was unclear what donations would be legally allowed, and it was decided that Cara would look
into how other libraries are supporting the effort. Susan moved to accept any and all donations.
Allison seconded the motion. All voted in favor. Monthly tasks are on track to be up to date;
Cara will schedule the carpet cleaning for after summer reading is complete.

The meeting was adjourned at 7:34pm.
Next meeting: Wednesday, September 12, 2018, at 6:30pm.

Respectfully submitted,
Allison Friend-Gray
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Director’s Report — 8.8.18

Circulation & Usage Statistics

e June slowed down quite a bit in the library, as we reduced the number of programs to prepare of our busy summer
reading program. Foot traffic fell from 2795 to 2653 and circulation fell from 2827 to 2572, but Overdrive
continues to see increased usage throughout the year.

e July has been our busiest month this year. Foot traffic increased by 573, circulations increased by 1044, and
Overdrive usage increased by 70.

e Facebook Page Likes: 4 new page likes in June; 444 total
e Facebook Page Likes: 8 new page likes in July; 452 total
e Instagram Followers: 5 more followers in June/July; 78 total
e  Website traffic — Total site views per month:

o July2018: 1,817

o June 2018: 1,703

o May2018: 1,361

o April 2018: 1,695

o March 2018: 1,554

o February 2018: 1,626

o January 2018: 1,692

o December 2017: 1,463

o November 2017: 1,616

o October 2017: 1,670

o September 2017: 1,717

Programming

e Children’s Programming:
o June Programs:
= Drop in Craft: Father’s Day (14)
= SRP Kick Off with Paul Durham (50)
= SRP Registration (122)
o July Programs:
*  Summer Reading is keeping us very busy, which is reflected in our attendance numbers, foot
traffic, and circulations.
= Qur weekly grade level programs are consistently well attended and include the recreation
department summer camp kids. They’ve been excellent participants and we’ve enjoyed having
them.
* The weekly STREAM program, again, has been a huge success and received positive feedback
from families.
e Adult Programming:
o June Programs:
= Qur three book groups saw consistent attendance, 10-15.
= The Seed Library Launch had 10 attendees with great enthusiasm. We are working on getting a
seed harvesting workshop scheduled to assist with growing the seed collection.
= SRP Registration (19)
o July Programs:
= The evening book group took the month off and resumes in August, while the afternoon and
cookbook groups saw lower attendance.
= Grease Movie Night (3)

Technology

e A check out station is setup in the children’s room on the librarian’s desk with scanner and receipt printer.
e Dick Blouin has been in a few times to fix the scanner and fax machine.
e The TV in the meeting room has been a great resource this summer during all of the programs.



Banking/Financials

e Balances as of 8/1/18:
o Operating: $23,498
o Debit: $631
o Fines/Copier: $4,517
o Donations: $8,763

Staffing

e Our new Children’s Librarian, Jessie Tanner, will officially begin on August 7"
e Our Assistant Director resigned in June and we adjusted to position’s title and responsibilities to a Head of
Circulation role. Our new Head of Circulation, Allison Bjorndahl-McCarter, will officially begin September 4th,

Trustees
e Nothing to report.
Collection

e The inventory of the collection is moving along nicely. This will help to ‘clean up’ the catalog.
e Our acquisitions over the passed two months has slowed because Cara is completing the collection development,
ordering, and processing solo. In September our acquisitions will increase.

Meeting Room
e Nothing to report.
Furniture

e The display case is gone.
Jessie, our new Children’s Librarian has an interest is getting some smaller furniture for the children’s room. This
potentially could be sponsored by The Friends.

e A2 or3 new desk chairs for staff would be a nice update.

Building/Grounds Maintenance

e Lower trim in the front of the building needs sanding and painting: Eli Friend-Gray will repair.
e Pending: Egress - Chris Sterndale will bring the building inspector to evaluate.
e A plan and scale drawing for the first floor rearrangement has begun.

Policies & Procedures
e Nothing to report.
Budget

e Second disbursement of operating funds was deposited in June.
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