MINUTES OF BLAISDELL MEMORIAL LIBRARY TRUSTEES MEETING
September 12, 2018

Present: Laura Cottrell, Allison Friend-Gray, Cara Marsh, Susan Medeiros, Jen Phillips
The meeting was called to order at 6:37pm.

Policy Updating/Current Task: Volunteer Policy - Susan moved to change the age of
volunteers from 14 to 12. Jen seconded the motion. All voted in favor. Technology/Internet
Usage Policy - Cara will research if a child under 18 can consent and sign the this policy to use
the computer in the Children’s Room. Other - Cara will research library policy to determine if
there is a prohibition of pets in the library.

Secretary’s Report: The minutes of the August meeting were reviewed. Susan moved to accept
the report. Jen seconded the motion. All voted in favor.

Treasurer’s Report: The museum passes will be reimbursed by the Friends at the end of the
year; this line is not over budget. Two programs were reimbursed by the state; that
reimbursement will be moved into the operating budget and reduce the programming line. Susan
moved to accept the report. Jen seconded the motion. All voted in favor.

Library Director’s Report:

e The library staff has debriefed summer programming; they received helpful feedback
about how it went and have some ideas about changes they might make for next year.

e Children’s programming will start again soon. Children will not ride the bus to the library
after school.

e Cara will consult with the Trustees and Friends to look for a gardener to help manage the
gardens.

e Cara will continue to work on the capital improvement plan. She’s researching estimates
for the water filtration system and the feasibility of a new parking lot configuration.

e Susan moved to add the director’s report to the minutes. Jen seconded the motion. All
voted in favor.

O1d Business: None.

New Business: Monthly tasks are up to date. Susan moved to accept any and all donations.
Laura seconded the motion. All voted in favor. The volunteer appreciation dessert social will be
back in November by popular demand.

The meeting was adjourned at 8:07pm.
Next meeting: Wednesday, October 17,2018, at 6:30pm.

Respectfully submitted,
Allison Friend-Gray



BLAISDELL MEMORIAL LIBRARY
Budget vs. Actual

Accrual Basis January 1 through September 11, 2018
Jan1-Sep 11,18 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
Appropriation--Operating Exp. 44,295 44,295 0 100%
Total Income 44,295 44,295 0 100%
Expense
Alarm System 612 980 -368 62%
Cleaning 6,137 9,800 -3,663 63%
Furniture 0 200 -200 0%
Landscaping 0 300 -300 0%
Library Automation 1,900 2,100 -200 90%
Maintenance 1,124 2,500 -1,376 45%
Materials 11,586 18,500 -6,914 63%
Mileage 0 150 -150 0%
Miscellaneous 316 350 -34 90%
Museum Passes 1,479 1,390 89 106%
Postage 168 175 -7 96%
Prof. Dues/Continuing Educ. 465 600 -135 78%
Programming 2,087 2,000 87 104%
Repairs--Equipment 0 500 -500 0%
Supplies 1,697 2,750 -1,054 62%
Technology 436 2,000 -1,564 22%
Total Expense 28,007 44,295 -16,288 63%
Net Ordinary Income 16,288 0 16,288 100%

Other Income/Expense
Other Income

Donations restricted-programmin 300 0 300 100%
Fines 862 0 862 100%
Donations 320 0 320 100%
Photocopier 943 0 943 100%
Interest Income (Savings) 100 0 100 100%
Total Other Income 2,525 0 2,525 100%
Other Expense
Materials (paid w/fines/copier) 25 0 25 100%
Supplies paid w/copier funds 10 0 10 100%
Materials (paid w/donations) 466 0 466 100%
Materials (paid w/fines) 1,770 0 1,770 100%
Museum passes (pd w/donations) 180 0 180 100%
Programming (pd w/donations) 450 0 450 100%
Supplies-pd w/fines/copier fund 79 0 79 100%
Photocopier expense 699 0 699 100%
Total Other Expense 3,679 0 3,679 100%
Net Other Income -1,154 0 -1,154 100%
Net Income 15,134 0 15,134 100%
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Director’s Report — 9.12.18

Circulation & Usage Statistics

e August saw a very slight decrease from July in foot traffic and circulation, which is positive considering our
programs ended mid-month. The museum pass usage was at its height during July and August.
e Facebook Page Likes: 6 new page likes in August; 458 total
Instagram Followers: 2 more followers in August; 80 total
e  Website traffic — Total site views per month:
o August 2018: 1,801
July 2018: 1,817
June 2018: 1,703
May 2018: 1,361
April 2018: 1,695
March 2018: 1,554
February 2018: 1,626
January 2018: 1,692
December 2017: 1,463
November 2017: 1,616
October 2017: 1,670
September 2017: 1,717

O 0O OO0 OO0 OO0 O0O 0 O0

Programming

e Children’s Programming:
o August Programs:
=  Summer Reading kept us very busy, which is reflected in our attendance numbers, foot traffic,
and circulations. Our weekly grade level programs were consistently well attended and include
the recreation department summer camp kids. They’ve been excellent participants and we’ve
enjoyed having them. The weekly STREAM program, again, was a huge success and received
positive feedback from families.
= 122 kids signed up for the SRP and completed reading logs. They read a total of 2,085 days
throughout the summer.
o September Upcoming Programs:
= Story Time and LEGO Club are returning for 6-week sessions. Crafternoon will be added into
the weekly programs. The Blaisdell Youth Group will begin again and meet monthly.

e Adult Programming:

o August Programs:
=  Book groups had high attendance, except the Cookbook group postponed to September.
= The SRP adult music trivia night only had 5 participants. However, the adult BINGO reading

logs had 20 participants.

o September Upcoming Programs:
= New England Lighthouses
= QOverdrive Workshop
= Hstate Planning
= Seed Library Meeting & Workshop

Technology

e Nothing to report.

Banking/Financials

e Balances as 0f 9/6/18:
o Operating: $19,766
o Debit: $175.51



o Fines/Copier: $4,285
o Donations: $8,784

Staffing

e Our new Head of Circulation, Allison Bjorndahl-McCarter, officially begin September 4" and jumped right in and
is an excellent addition to the staff.

o There is an interest in starting a baby yoga program. The certificate program is 3 days and a staff member is
interested in getting the certification.

Trustees
e Nothing to report.
Collection

e Jessie is adding ‘Literacy Kits’ to the children’s room collection. These bags are theme-based and include books,
manipulatives, games, videos, etc.

Meeting Room

e Running the dehumidifier constantly has eliminated the musty smell and dampness. When weekly children’s
programs resume we will run overnight and days children are not in the meeting room.

Furniture

e Jessie, our new Children’s Librarian has an interest is getting some smaller furniture for the children’s room. This
potentially could be sponsored by The Friends.
e A2 or3 new desk chairs for staff would be a nice update.

Building/Grounds Maintenance

Carpet cleaning occurs Monday 9/10.

Lower trim in the front of the building needs sanding and painting: Eli Friend-Gray will repair.

Pending: Egress - Chris Sterndale will bring the building inspector to evaluate.

A plan and scale drawing for the first-floor rearrangement has begun.

Garden maintenance is no longer happening. A discussion is in order on how to manage this moving forward. I

suggest we hire landscapers to come two or three times during the spring, summer and fall to weed, prune and

mulch ($300 is budgeted in the landscaping line).

e (Capital Improvement:

o Water filtration system: Estimated cost from Epping Well & Pump is $8000. However, a second opinion
is in the works.

o Parking lot configuration: Cost is unknown as feasibility study would need to be done.

Policies & Procedures

Volunteer policy: Adjust the age to 12 years old
Internet policy: Include form for parents to sign

Library hours: There’s been some discussion of making changes and/or seasonal hours. Do we want to explore
this further?

Budget

e Nothing to report.



0 0 0 0 0 0 LvvLZ | 1282E | LB9EE | ¥80LE | LOvY | IeloL

L/€2 | 19zz | G/¢€z | ovlz | 9ead

ogee | LyvZ | 299¢ | 12€C | AON

9e6C | 9v/Z | 0992 VIN 10

69SC | LZ8C | 6€£0€ V/N das

geLe | Lige | 6v9c | 9¢62 V/IN Bny

9zze | 1182 | Live | T9ze VIN Inp

€59 | 0L0E | 86LE | 9/¥C | VIN unp

G6/Z | L0Z€ | 2wle | 9.2 | VIN Rew

v/€C | 06GC | 8€9Z | 9€9C | VIN ldy

6¥9C | 2¢SS¢ | 186 | 2ZST | VIN =

G/€Z | 00LZ | 8ziz | 9v8l VIN ge4

obZz | 890 | €0ZZ | 688l VIN uer

¥20c £¢0¢ (44014 1202 0c0c 610¢ 8102 L102 9102 gloc ¥10¢ Yuop

lejol lejol lejol [ejol ejol [ejol lejoL lejol lejol [eyjol |ejol
juno9 ajes Ajyjuop

S¥8¢ LGG€Z | €/S¥ | 0£99¢ | 8866€ | G959€ | Ov.IVE | LPEOV | 9068€ | LLZLE | 96¥8E | 6Z2PE | 880VZ | 902EC | €10l
LPE zeTe | v/82 | L66Z | €0¥C | Ovez | lZvZ | OLSZ | €¥SC | 1G9C | Syl | €22l | 9ed
/28 6992 | ¥6/2 | L08C | €/€C | €€¥C | 60.C | 8./ | €68C | 609 | ¥SLL | 9€6lL | AON
zze 08/Z | 162€ | €50€ | G¥8Z | L9ge | LOPE | 88LE | ¥S8C | L9/T | LG0T | 06ZZ | O
Gze 9/GZ | G9ec | ec2e | 96¥C | L8EE | €€LE | 668C | 0ZEE | 8GLE | €06l | G68L | doS
655 0Zve L1€ 6LYE | 189E | ¥LOE | 62ZFE | 9LLv | ¥60F | G82F | 626 | 98¥E | 2¢Zve | 6LLL | Bny
29§ 919¢ 6GE €0ce | G86€ | 2oLy | LSO | ¥68y | GlE¥ | 6¥ey | LOLv | 090F | 8€¥E | 29T Ine
Z6¥ 2.5 z8¢ 806€ | OPSE | 828 | /¥8Z | 0LGE | 80LE | GE€OE€ | 9e€€ | LglZ | 068l | ¥90C | unp
6L¥ 1282 66€ ZGLEe | 640€ | ¥SSC | G992 | 0€8Z | 2LOE | €6SC | 28 | LISz | 0L8L | v6LL | Aew
£ov 6892 14%% €9zZ€ | 9¢2¢ | LplLE | 2TO0E | ¥99¢ | €8€€ | 8¥8Z | G20€ | 8LSZ | ¥OLL | ¥S6l Jdy
144 00L€ 65V v0€e | 62/€ | 890€ | LLLE | 06Z€ | 20LE | 08€E | 8L€€ | Lz6Z | L€0CZ | €l | e
09v 0812 6.€ /96C | 8€LE | €292 | 8€/¢ | LLOE | 0€Z€ | ¥98C | 06/ | 2ZLSZ | 68ZL | 18SL | d°4
z8¢ ST L6¥ 1G0€ | 9/Z€ | Se€¥e | 9zlT | 1STE | TEBT | 88SC | €06 | 66ZC | S¥8L | 998l uer

ST} S EEIR) J
NP0 | 8hoz | onpion0 | ol | ool | ol | ol | oy | o, | oy | oy | oy | ol | ey | VO

(s@2inosal-a @ Juud sapnjoul) uoiejnasiy Ajyjuop

8102 ‘L€ Isnbny Buipu3 sonsyeys Aieiqi




LEEL | SIS | 986V |L¥LL| ve€Z | L2Ob | 9L 6L 961¢ 18 | SL'S9L | €21 | 8¥slL | IeoL
ge 6 vel | 25 | ZZ | 06 6 9 €0z 6 0z 6 0L | 2eQ
9 0 pee | ¥8 | €L | 08 /8 / €61 9 Ll € | pLL | MON

) 0 0901 | €6 | © 9 zL 9 €82 9 sziz | 6 | szr | PO

6 0 0z5L | .8 | 8 0L T b il / 9 2L | 2hh | des
€z €5 ¥SL | 9Lk | ¢ | €hb €5 ] 09¢ 9 €z | vz | sev | by
8oL | 89l | 6L | €6 | 9z | 98 201 / oe8 S ¢ | 2 | eev | mr
L€ 0 ¢ez | 01| €r | oel 1€ 9 6vC 6 9 vz | cbb | unr
0Ll 0 ocL | s6 | €¢ | 9ot 95 / 102 / sl | s | ¥8k | few
szv | L Zvv | 6LL| 8¢ | e8 ¥S 9 zze 9 SL | e | ZZb | idy
6 /8 piL |0ZL| 1€ | 6 19 / Gl 9 el €L | ozh | ‘ew
eGe | o8l | c8v | v8 | 6L | 66 VL 6 61 / Sy 6 | 8yl | ged
6 9g oz | 16| 8L | 6¢ 6 / 081 / L oL | s8 | uer
SeYoleas | SaloIEas | SayaIeas abesn MMMM: s¢, Joy mﬂﬁﬂ%ﬂm sweiboid wﬂﬁﬂ%wm sweiboiy | SMOH suajed QMNM%ME Yjuon

00s83 | dbewiaH | Aseouy| Od | ynasnyy ynpy wnpy | swaippyg | suaipyg [CIHMNOAL MENT gy
sonsije)g abesn Aleaqi] snoaue||d9siiNl 2102

9l €09 | 2z8¥Z | ZLL| LSL | 589 | 01§ 9 ZLlL 19 c'svlL | Zlb | 18 | leolL
09(

AON

90

deg

0 0 Zv8 | S8 | 0z | 09 ov g 622 0l SL | sL | scL | bny

0 0 vis | 26 | ve | ss 8z v vy m 0z | oz | ¥s | r

0 0 oc | 6| 9L | 06 o) . 251 S 0z | S | zceb | unr

0 0 €L | s8 | oL | g8 8g 9 102 . ) €L | 8oL | fem
el L 18l | 01| ve | 26 65 8 002 . ol 2L | 66 | v
£ z ¥s | o8 | ¢ | v6 0zl m 902 8 ) y. | <8 | W
aal | lcv | 6z | v8 | o2 16 €L ol ) . S1S | vL | obb | 9ed
agL | o0 | syl | 62| 6 | €hL 1L €l 991 9 8 6 G8 | uer
$aYoleas | sayoless | sayaseas |abesn Mwmmmma: s¢, Joy mﬂwﬁmﬂwum sweiboid mﬂﬂwwﬂwwm sweboiy | _SNOH suonsd &WMWWME yjuopn

00883 | 9beaH | Aseouv| Od | nasnyy Jnpy wpy | susippyd | suaspyg |CUMOA MEN g0

sonsiels abesn Areiqi] snoaue||29siiA 8102

8102 ‘1€ ¥snbBny Buipu3 sansnels Aeiqi




