MINUTES OF BLAISDELL MEMORIAL LIBRARY TRUSTEES MEETING
October 17,2018

Present: Laura Cottrell, Allison Friend-Gray, Cara Marsh, Susan Medeiros, Jen Phillips
The meeting was called to order at 6:36pm.

Policy Updating/Current Task: Technology/Internet Usage Policy has been updated. Jessie
will keep a paper file of “Parental Consent Forms” for children under age 18. Jen moved to adopt
the new “Public Computer and Wireless Internet Use Parental Consent Form.” Susan seconded
the motion. All voted in favor. The sign in/out columns on the “Public Computer Use Policy and
Form” will be updated to be called computers “left, center, and right.” Susan moved to adopt the
form as amended. Jen seconded the motion. All voted in favor.

Secretary’s Report: The minutes of the September meeting were reviewed. Susan moved to
accept the report. Jen seconded the motion. All voted in favor.

Treasurer’s Report: The landscaping line has not been spent because the Friends of the Library
have generously paid for the library’s landscaping needs; these funds could be reallocated to
places of need such as painting or tables and chairs for the downstairs room. The materials line is
under budget, but some books are backordered and more books will be ordered this year. The
technology line is under budget; it could be used this year to replace some computers. Laura
moved to adopt the treasurer’s report. Jen seconded the motion. All voted in favor.

Library Director’s Report:

e The 2019 proposed budget was discussed. The furniture line is increased to purchase
more dynamic furniture for the much-used meeting room. The landscaping line is
reduced because the Friends of the Library and volunteers maintain the gardens free of
cost. The museum passes line is increased due to an additional pass added in 2018.
Currently, this is only a $350 increase from the 2018 budget.

e Library hours: Cara looked at gate and circulation data and proposed new hours based on
days/times with higher traffic. They will change January 1st, 2019.

The water dispenser referenced in the report has been purchased.
Susan moved to add the director’s report to the minutes. Laura seconded the motion. All
voted in favor.

Old Business: The volunteer appreciation social will be Sunday, 11/18/19, at 3:00pm. The
Giffin Estate includes thousands of books; Cara collected some books from the estate, but the
library isn’t interested in claiming the entire collection.

New Business: Monthly tasks are up to date. Susan moved to accept any and all donations. Jen
seconded the motion. All voted in favor.



The meeting was adjourned at 8:03pm.
Next meeting: Wednesday, November 14, 2018, at 6:30pm.

Respectfully submitted,
Allison Friend-Gray
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Budget vs. Actual
January 1 through October 16, 2018

Jan1-0ct16, 18 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
Appropriation--Operating Exp. 44,295 44,295 0 100%
Total Income 44,295 44,295 0 100%
Expense
Alarm System 962 980 -18 98%
Cleaning 7,667 9,800 -2,133 78%
Furniture 100 200 -100 50%
Landscaping 0 300 -300 0%
Library Automation 1,900 2,100 -200 90%
Maintenance 804 2,500 -1,696 32%
Materials 13,010 18,500 -5,490 70%
Mileage 0 150 -150 0%
Miscellaneous 322 350 -28 92%
Museum Passes 2,229 1,390 839 160%
Postage 169 175 -6 97%
Prof. Dues/Continuing Educ. 585 600 -15 98%
Programming 2,287 2,000 287 114%
Repairs--Equipment 0 500 -500 0%
Supplies 1,875 2,750 -875 68%
Technology 588 2,000 -1,412 29%
Total Expense 32,498 44 295 -11,797 73%
Net Ordinary Income 11,797 0 11,797 100%
Other Income/Expense
Other Income
Donations restricted-programmin 300 0 300 100%
Fines 1,094 0 1,094 100%
Donations 320 0 320 100%
Photocopier 1,041 0 1,041 100%
Interest Income (Savings) 125 0 125 100%
Total Other Income 2,880 0 2,880 100%
Other Expense
Materials (paid w/fines/copier) 25 0 25 100%
Supplies paid w/copier funds 10 0 10 100%
Materials (paid w/donations) 466 0 466 100%
Materials (paid w/fines) 2,405 0 2,405 100%
Museum passes (pd w/donations) 180 0 180 100%
Programming (pd w/donations) 450 0 450 100%
Supplies-pd w/fines/copier fund 93 0 93 100%
Photocopier expense 699 0 699 100%
Total Other Expense 4,328 0 4,328 100%
Net Other Income -1,448 0 -1,448 100%
Net Income 10,349 0 10,349 100%
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Director’s Report —10.17.18

Circulation & Usage Statistics

e September’s foot traffic and circulation slightly decreased but saw an increase year over year. Our Overdrive
check outs are maintaining, which is excellent.
Facebook Page Likes: 6 new page likes in August; 464 total
e Instagram Followers: 3 more followers in August; 83 total
Website traffic — Total site views per month:
o September 2018: 1,885
August 2018: 1,801
July 2018: 1,817
June 2018: 1,703
May 2018: 1,361
April 2018: 1,695
March 2018: 1,554
February 2018: 1,626
January 2018: 1,692
December 2017: 1,463
November 2017: 1,616
October 2017: 1,670
September 2017: 1,717

O 0O O O0OO0OO0OO0OO0OO0OO0OO0o0OOo

Programming

e Children’s Programming:

o Story Time, LEGO Club, and Crafternoon make up our weekly programs. They have experienced a dip
in attendance, which may be attributed to transportation. However, the children and families attending
are providing positive feedback about the quality of the programs.

o Upcoming programs:

= Library at the Recreation Halloween Party
= Family Book Group — Meets 11/10

e Adult Programming:

o Our September adult programs had excellent attendance, positive feedback, and were hosted at no cost.
=  New England Lighthouses (25)
=  Overdrive Workshop (2)
= Estate Planning (15)
= Seed Library Meeting & Seed Saving Workshop (10)

o Upcoming October programs:
= Documentary: (Dis)Honesty: The Truth about Lies
= Preston Heller: The Mentalist

o Friends Book Sale runs from 11/2-11/14

Technology
e Nothing to report.
Banking/Financials

e Balances as of 10/10/18:
o Operating: $16,415
o Debit: $513.12
o Fines/Copier: $3,615
o Donations: $8,784

Staffing

e Nothing to report.



Trustees

e Susan and Jen’s term ends in March 2019.
e Chris and Laura’s term ends in March 2020.
e Allison’s term ends in March 2021.

Collection

e Sections of the collection have relocated with the rearrangement of the first floor. Most of the feedback from
patrons has been positive regarding the changes.

Meeting Room

e The meeting room is seeing increased usage by non-library groups, which is fantastic. The library is also hosting
quite a few programs, sometimes consecutively, creating a need for more dynamic furniture (see below).

Furniture

e  With the new first floor arrangement and increased use of the meeting room, the staff and I have started
discussing and researching new furniture. The meeting room would be the priority with easy to move tables and
chairs, potentially on wheels and foldable. These ideas were presented to The Friends who are willing to provide
some funds.

Building/Grounds Maintenance

e The first-floor rearrangement has started. We plan to ‘live’ with the current arrangement and see how it goes
before making any other substantial moving.
e Garden maintenance: Two patrons have volunteered to assist with maintaining the garden.

e (Capital Improvement:
o Water filtration system: Estimated cost is $6,100. However, additional quotes were requested.
o Parking lot configuration: Cost is unknown as feasibility study would need to be done.

e Since the water is not drinkable, staff have requested a water dispenser.

Policies & Procedures

e Internet policy: Include form for parents to sign (Attached)
e Public Computer Use Policy & Form: Adjust form as follows:
o Computer 1 (LEFT); Computer 2 (MIDDLE); Computer 3 (RIGHT)

e Proposed new library hours to possibly begin January 2019.

Day Current Hours Proposed Hours
Mon Closed Closed
Tues 9:30 — 5:00 (7.5) 10:00 —5:00 (7)
Wed 9:30 - 8:30 (11) 10:00 — 8:00 (10)
Thurs 9:30 — 8:30 (11) 10:00 — 8:00 (10)
Fri 9:30 — 5:00 (7.5) 10:00 —5:00 (7)
Sat 9:30 - 1:00 (3.5) 9:00 —2:00 (5)
Sun 1:00 —4:00 (3) 12:00 — 4:00 (4)
Total 43.5 hours 43 hours

Budget

e 2019 budget worksheet due to the town administrator on 11/5. Attached is the proposed budget.
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PUBLIC COMPUTER & WIRELESS INTERNET USE

PARENTAL CONSENT FORM

The below minor has my permission to use the computer, internet and/or wireless internet in
the Blaisdell Memorial Library. As the parent/legal guardian, I understand and acknowledge
that my child must comply with the computer and internet use policies.

Parents/Legal guardians who allow their children to access the internet should be aware that the
Blaisdell Memorial Library assumes no responsibility for its quality, accuracy or currency.
Please be sure to read the Technology Policies before proceeding.

DATE:

MINOR’S NAME:

DATE OF BIRTH:

GRADE LEVEL:

PHONE #:

LIBRARY BARCODE #:

Parent/Legal Guardian’s Signature




PUBLIC COMPUTER USE POLICY & FORM
Public PC #s 1-3 — General Use Computers (Front of Library)

Users should be aware that the inappropriate use of electronic information resources can be a
violation of local, state, and federal laws and can lead to prosecution. The user will be held
responsible for his/her actions using the internet. Unacceptable uses of the service will result in

buprllblUll or J.CVUdelULl UL lllLGlllGL use PLLVLlCECB
indicates agreement to abide by the policies below.

AT U i :
Use of uic 1101ary '3 yuuu.u wmputers

Computer use is offered in thirty (30) minute sessions on a first-come, first-serve basis. Each user

1s allowed one session. If there is no patron waiting for a computer at the end of a session, the user

will not use library computers for illegal purposes.

programs, or computer settings.

of their session

can extend his/her session until such time as another patron needs use of the computer.
Users will respect and uphold copyright laws and all other applicable laws and regulations. Users

Users will respect the rights and privacy of others by not accessing private files.
Users agree to not incur any costs for the library through their use of the internet service.
Users shall not knowingly create and/or distribute any computer viruses.

Users shall not deliberately or willfully alter the library computers, peripheral equipment

Users should remove any items that were downloaded or saved to the computer.at the conclusion

Computer 1 (WINDOW)

Computer 2 (MIDDLE)

Date time in | time out Date time in
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