MINUTES OF BLAISDELL MEMORIAL LIBRARY TRUSTEES MEETING
January 16, 2019

Present: Laura Cottrell, Allison Friend-Gray, Cara Marsh, Susan Medeiros, Deb Merrick, Jen
Phillips
The meeting was called to order at 6:33pm.

Policy Updating/Current Task: None

Secretary’s Report: The minutes of the December meeting were reviewed. Susan moved to
accept the report. Jen seconded the motion. All voted in favor.

Treasurer’s Report: The overage on furniture is covered by other lines being under budget.
Susan moved to accept the treasurer’s report. Laura seconded the motion. All voted in favor.

Library Director’s Report:
e Overall, the 2018 statistics show good use of the library, especially in the face of several
staff changes during the year.
e Susan moved to add the director’s report to the minutes. Allison seconded the motion. All
voted in favor.

Old Business: None

New Business:
e Monthly tasks are on track to be up to date.
e Susan wrote a letter to the Selectmen summarizing 2018 library statistics.
e Susan moved to nominate Jim Kelly as an alternate trustee to be approved by the
Selectmen. Laura seconded the motion. All voted in favor.
e Susan moved to accept any and all donations. Laura seconded the motion. All voted in
favor.

The meeting was adjourned at 7:37pm.
Next meeting: Wednesday, February 13, 2019, at 6:30pm.

Respectfully submitted,
Allison Friend-Gray



Accrual Basis

BLAISDELL MEMORIAL LIBRARY

Budget vs. Actual
January through December 2018

Jan - Dec 18 Budget $ Over Budget % of Budget
Cormr—
Ordinary Income/Expense
Income
Appropriation--Operating Exp. 44,295 44,295 0 100%
Total Income 44,295 44,295 0 100%
Expense
Alarm System 962 980 -18 98%
Cleaning 9,592 9,800 -208 98%
Furniture 1,857 200 1,657 929%
Landscaping 0 300 -300 0%
Library Automation 1,900 2,100 -200 90%
Maintenance 2,563 2,500 63 103%
Materials 17,294 18,500 -1,206 93%
Mileage 112 150 -38 75%
Miscellaneous 382 350 32 109%
Museum Passes 2,886 1,390 1,496 208%
Postage 221 175 46 126%
Prof. Dues/Continuing Educ. 585 600 -15 98%
Programming 2,487 2,000 487 124%
Repairs--Equipment 181 500 -319 36%
Supplies 3,177 2,750 427 116%
Technology 709 2,000 -1,291 35%
Total Expense 44,908 44,295 613 101%
Net Ordinary Income -613 0 -613 100%
Other Income/Expense
Other Income
Donations restricted-programmin 373
Fines 1,291
Donations 7,685
Photocopier 1,329
Interest Income (Savings) 138
Total Other Income 10,816
Other Expense
Supplies (paid with fines) 23
Materials (paid wi/fines/copier) 25
Supplies paid w/copier funds 135
Materials (paid w/donations) 466
Materials (paid wi/fines) 3,382
Museum passes (pd w/donations) 180
Programming (pd w/donations) 450
Supplies-pd w/fines/copier fund 277
Photocopier expense 931
Total Other Expense 5,869
Net Other Income 4,947
Net Income 4,334 0 4,334 100%
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Director’s Report — 1.16.19

Circulation & Usage Statistics

e Circulation and foot traffic saw another slight dip in December. These can be attributed to two additional days
closed for holidays, as well as the reduced number of programs and the high Overdrive checkouts (remote users as
opposed to in-library visitors).

o It should be noted that our Overdrive checkouts have seen a huge increase throughout 2018 and
contributed greatly to our overall circulation. This is an area to continue to cultivate, support and
capitalize on in 2019.
e Facebook Page Likes: 4 new page likes in December; 476 total
o Instagram Followers: 2 new followers in November; 88 total

Programming

e Children’s Programming:

o Story Time, LEGO Club, and Crafternoon attendance was strong in December. For the final story time,
Craftenoon and BYG meetings the kids made gingerbread houses, which was very well received and
successful. With one year under our belt, Jessie can plan accordingly and further develop this program
for the end of 2019.

o The three school vacation week programs saw decent attendance, and is always hit or miss.

= Drop In Craft — 15
= PJ Story Time -0
= Movie Matinee — 5

o Children’s yoga/story time is slated to begin in 1/2019.

o February school vacation week programs are in the works and summer reading planning will begin
shortly.

e Adult Programming:
o Our December adult programs had good attendance and positive feedback.
= Seed Library (10)
= Game & Gab (5)
*  Afternoon Book Group (12)
= Cookbook Group (15)
= Telescope Presentation & Sky Watch (10)

o InJanuary Jim Kelly is offering his free 2-day Flash Fiction workshop again.

o Throughout the winter we will offer our monthly programs and pick up additional programs in
March/April.

Technology

e An electrician will be in to ‘clean up’ the wires and add outlets for the new location of the public computers.
o All technology is working well and the library is very appreciative of our volunteer Dick Blouin for his time and
expertise.

Banking/Financials

e Balances as of 1/16/19:
o Operating: $4,087
o Debit: $89
o Fines/Copier: $2,218
o Donations: $15.351

Staffing
e Nothing to report.
Trustees

e Susan and Jen’s term ends in March 2019.
e Chris and Laura’s term ends in March 2020.



e Allison’s term ends in March 2021.
Collection

e The children’s collection is undergoing a thorough weeding and updating, particularly non-fiction.
e The young adult collection was relocated to the rear of the first floor to create a true YA section and keep the
collection together and fully integrated.

Meeting Room

e New tables were ordered and the cost was split with The Friends. They should arrive in February and the current
chairs will be used until new ones are selected.

e Coat hooks were installed along the ramp for children’s programs.

e Mugs, bowls and plates were purchased to reduce waste during programs and for staff use.

Furniture

e 2 large tables from the first floor were taken by the Lee Public Library. They will be replaced with the current
tables in the meeting room once the new tables arrive.

e Additional book cases for the picture books in the children’s room will be built by a volunteer. Materials will be
the only cost to us.

e 4 new nesting display tables were purchased and assembled for the entrance and a new bulletin board was hung
above.

Building/Grounds Maintenance

e The new water filtration system was installed, which will be covered with capital improvement funds.
e Completed interior painting:
o First floor bathroom and trim
o First floor rear accent wall and trim
o Stairwell, including trim and ceiling
o Children’s room bathroom and trim
e Future/Priority interior painting:
o First floor pillars and accent wall
o Children’s room accent walls and trim
o Meeting room accent wall and trim
e The pump in the meeting room for the children’s bathroom may need service soon.

Policies & Procedures
e Logo/branding design and colors are in the works. Please see attached.
Budget

e Nothing to report.
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