MINUTES OF BLAISDELL MEMORIAL LIBRARY TRUSTEES MEETING
January 15, 2020

Present: Liz Bolton, Laura Cottrell, Allison Friend-Gray, Jim Kelly, Susan Medieros, Jen
Phillips, Chris Thompson
The meeting was called to order at 6:40pm.

Policy Updating/Current Task:
e The alarm code hasn’t changed yet. Liz is waiting for information from the state on the
van driver who will need access to the code.
e Liz continues to interview for the Head of Circulation position.

Secretary’s Report:
e The minutes of the November 7th meeting were reviewed. Susan moved to accept the
report. Laura seconded the motion. All voted in favor.,
e The minutes of the November 13th meeting were reviewed. Susan moved to accept the
report. Chris seconded the motion. All voted in favor.
e The minutes of the December 4th meeting were reviewed. Susan moved to accept the
report. Jen seconded the motion. All voted in favor.

Treasurer’s Report: After the treasurer’s report was reviewed, Susan moved to accept the
report. Jen seconded the motion. All voted in favor.

Library Director’s Report:
e We discussed the recent decline in circulation and gate count. Additional creative
programming was suggested to get more patrons in the door.
Liz suggests we do an inventory of the library collection every year.
Susan moved to add the director’s report to the minutes. Jen seconded the motion.

Old Business:
e Chess and book chat are still being considered.

New Business:

e Susan moved to accept any and all donations. Allison seconded the motion. All voted in
favor.

e The 360 review (employee review of the director) should happen in January.
Susan and Liz prepared an overview of 2019 for the Board of Selectmen.

e The trustees agreed that it would be a good idea to do exit interviews with any staff
leaving the library. Jen will work on writing a policy on this topic.

e Monthly tasks are up to date.




Accrual Basis

BLAISDELL MEMORIAL LIBRARY

Budget vs. Actual
January through December 2019

Ordinary Income/Expense
Income
Appropriation--Operating Exp.

Total Income

Expense
. Alarm System

Cleaning

Furniture

Library Automation
Maintenance
Materials

Mileage
Miscellaneous
Museum Passes
Postage

Prof. Dues/Continuing Educ.
Programming
Repairs--Equipment

Supplies
Technology

Total Expense
Net Ordinary Income

Other Income/Expense
Other Income

Fines

Donations

Photocopier

Interest Income (Savings)

Total Other Income

Other Expense
Maintenance (pd with donations)

Supplies paid w/copier funds
Materials (paid w/donations)
Materials (paid w/fines)

Programming (pd w/donations)

Photocopier expense

Furni&equip.(paid w/donations)
Total Other Expense
Net Other Income

Net Income

Jan - Dec 18 Budget $ Over Budget
44,515 44,515 0
44,515 44,515 0

1,584 970 614
9,930 9,800 130
353 900 -547
1,900 1,900 0
2,392 2,500 -108
19,133 18,500 633
0 125 -125
601 350 251
2,052 1,545 507
182 175 7
603 600 3
1,899 2,200 -301
193 500 -307
3,634 2,750 884
936 1,700 -764
45,390 44,515 875
-875 0 875
1,297
1,405
771
163
3,636
4,192
685
1,115
2,232
936
931
2,373
12,465
-8,830
-9,705 0 -9,705
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Director’s Report 1.15.20

Circulation and Usage Statistics:

In a continuing trend, circulation went down from December 2018, 2018 saw 2899
circulations with 2019 coming in at 2205 circulations, a drop of 23%. Overdrive
circulations rose approximately 3% from December 2018 to December 2019. Gate count
was slightly lower for December of 2019, dropping from 2266 visits in 2018 to 2021 visits
in 2019, a decrease of 10%.

Facebook Page visited 106 times in past 30 days, likes: 3 new page likes in December;
540 total likes. 580 total followers

Programming:

Discussed with Jessie the need for more “special” children’s events to drive circulation and
traffic.

Children’s Programming:

>
>
>

Regular Crafternoon and LEGO Club
Storytimes: created holiday gingerbread (graham cracker) houses
BYG Holiday Party: 3 attendees (lots of enthusiasm)

Adult Programming:

YV V VY

Y

Game & Gab (0) — cancelled due to snow
Evening Book Group (10)

Afternoon Book Group (8)

Cookbook Group (8)

Understanding Bobcats in NH (26)

Technology:

Now have 5 computers upstairs for patron use

Completing updates on catalog computer and computers in children’s area

Some occasional issues with printing (staff computers) usually a reboot fixes the issue
per Dick B.

Banking/Financials: (As of 1.15.20)

e Operating: $3556

e Debit: $505

e Copier/Fines: $1442
e Donations: $7702

Staffing:

¢ Interviews for Head of Circulation have been done. Decision to follow within the next
two weeks.




e Jessie Tanner started as children’s librarian on Tuesday, January 14, already settling
in and planning programming

Collection:

* Dan has started an inventory of the library. YA, Audiobooks, and DVDs have been
done. Have found and fixed some discrepancies already.

Policies and Procedures:

e Statewide ILL now fully functional. Patron initiated requests can be done via:
https://nhais.agshareit.com/login, patrons will need their library barcode and PIN to initiate
the request which is then forwarded to library staff to submit.

» Tixkeeper platform has been set up by Plymouth Rocket. Testing has started.

Budget:

» Firstinstallment received on 14 January 2020
e Waiting for further information from Chris Sterndale as to where we are in the budget
cycle.
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