MINUTES OF BLAISDELL MEMORIAL LIBRARY TRUSTEES MEETING
December 4, 2019

Present: Liz Bolton, Allison Friend-Gray, Jim Kelly, Susan Medieros, Jen Phillips
The meeting was called to order at 6:37pm.

Policy Updating/Current Task:
® The Trustee By-Laws are now on file.
® The alarm codes have not yet been changed.
® The Head of Circulation and Children’s Librarian positions are open. It may be possible
to combine them into one full-time, benefitted position.
® The 2020 budget draft has been given to Chris Sterndale.

Secretary’s Report: The minutes of the November meeting were not available to be reviewed.
Treasurer’s Report: There is no treasurer’s report.

Library Director’s Report:
® Zeb and Liz are working to put together some children’s activities that can be
implemented after he leaves.
® When TixKeeper is up and running, patrons can reserve online but must come in to the
library to pick up passes. _
® Allison moved to add the director’s report to the minutes. Jen seconded the motion.

Old Business:
® Lizis in contact with a person who might volunteer to run a chess club.

New Business:
e Allison moved to accept any and all donations. Jen seconded the motion.
® Monthly tasks are on track to be up to date.

The meeting was adjourned at 7:32pm.
Next meeting: January 15th, 2020, at 6:30pm.

Respectfully submitted,
Allison Friend-Gray




Director’s Report 12.4.19

Circulation and Usage Statistics:

In a continuing trend, circulation went down from November 2018, 2018 saw 3228
circulations with 2019 coming in at 2324 circulations, a drop of 28%. Gate count was
slightly lower for November of 2019, dropping from 2541 visits in 2018 to 2381 visits in
2019, a decrease of 6%.

Facebook Page visited 77 times in past 28 days, likes: no new page likes in November:
537 total likes. 575 total followers

Programming:

e Children’s Programming:

>
>
>

Regular Crafternoon and LEGO Club
Passive Thanksgiving program: hand weaving for all ages
BYG Kickoff event had one attendee

e Adult Programming:

YV V VYV

A\

Game & Gab (4)

Evening Book Group (7)
Afternoon Book Group (8)
Cookbook Group (11)

Garden Club & Seed Library (3)

Technology:

Director's PC cleaned and cleared and brought into use as a second research computer
for patrons.

Research computers moved to high table in back stacks area

All staff computers have been updated to latest Microsoft Office 365. Patron computers
are in process.

Banking/Financials: (As of 12.3.19)

e Operating: $4122

e Debit: $499

e Copier/Fines: $1513
e Donations: $8201

Staffing:

e Posting for Head of Circulation position: Liz spoke with two candidates — one had
found another job, other unsure of drive in winter. Another, unsolicited seeker has
just come in. Has children’s experience, will get in touch.

e Zeb Wimsatt, Children’s Librarian, handed in his notice on December 2. Will need to
search for that position as well. Possible to get full-time AD/Children’s person?




Collection:

e Dandid a trial run of the inventory program on some shelves in YA. Looks to be working
well. Will start full inventory by 2020 or earlier if it is very quiet.

Policies and Procedures:

o  Still working out the kinks on the statewide ILL system. Most requests are coming in
without issues.

e WIll be starting a trial run of TixKeeper. Information regarding set up has been sent to
Plymouth Rock so they can build our platform, billing will start in January.

Budget:

e Budget seems tight, we've slowed ordering and should just be able to squeak through to

the new year.
e Rough budget handed in to Chris S. Have not had any updates.
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