MINUTES OF BLAISDELL MEMORIAL LIBRARY TRUSTEES MEETING
November 11, 2020

Present: Liz Bolton, Allison Friend-Gray, Jim Kelly, Kate Knight-Dupuis, Lorraine
Petrini, Jen Phillips, Debbie Ricker

The meeting was called to order at 6:30 pm.

Policy Updating/Current Task:

The Trustees discussed compliance with mask wearing at the library. Jim moved to make
masks mandatory and Jen seconded. All voted in favor.

We will continue to monitor our hours of operation given the current spike in COVID
infection.

Secretary’s Report:

The minutes of the September meeting were reviewed. Jim moved to accept the report.
Jen seconded the motion. All voted in favor.

The minutes of the Public Hearing to accept the bequest of the Giffen Estate were
reviewed. Allison moved to accept the report. Jim seconded the motion. All voted in
favor.

Treasurer’s Report:

Janet’s report was reviewed. We continue to be under budget with a month to go in 2020.
Jim moved to accept the Treasurer’s report. Allison seconded the motion. All voted in
favor.

We reviewed the preliminary budget proposal for 2021. Jen moved to authorize Liz to

submit our preliminary budget to the Town’s Budget Committee. Lorraine seconded the
motion. All voted in favor.

Library Director’s Report:

Circulation and foot traffic were up slightly but Overdrive checkouts decreased slightly.
While curbside pickup is continues to decline, in-library bagged reserve items were up.
down, we will continue it and the grab and go program.

Select adult and children’s programming continues. We are recording online virtual story
hours and a local author presentation. The afternoon book group will meeting by Zoom
in the winter months.

Liz will buy a portable outdoor message board to post new library hours.

All museums have reopened, but we have had few requests for museum passes. Going
forward we will only purchase subscriptions to NH museums.

New hire Jordan Reed will begin working on November 12.




® Evening hours continue to see low numbers. We may cut back on them so that the library
has a uniform opening time of 10AM.

® All the hard drives on Library computers have been replaced.

Jim moved to accept the Director’s report and Jen seconded the motion. All voted in
favor.

Old Business:

® A preliminary grounds cleanup has been done and the Friends of the Library will meet on
November 17 .

® The concrete pads of the entry path have heaved and may pose a potential problem. Liz
will explore ways to mark the gaps between them.

New Business:

® Debbie Ricker has expressed an interest in becoming an Alternate Trustee. Jim moved
that we submit her name to the Select Board for approval. Jen seconded the motion. All
voted in favor.

® Jim moved to accept the new donations. Allison seconded. All voted in favor of the
motion.

Jim moved that the Trustees enter a non-public session citing RSA 91-A:3, lI(c) and Jen
seconded the motion. Jen voted yes, Allison voted yes, Jen voted yes and Lorraine
voted yes. The non-public session began at 7:31.

The non-public session ended at 7:35.

Jen moved to adjourn, and the meeting ended at 7:36

Next meeting: December 9, 2020 at 6:30PM for in-person and virtual attendance.

Respectfully submitted,
Jim Kelly
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Director’s Report 11.11.20

Circulation and Usage Statistics:

>

>
>
>

>

Circulation of physical items went up slightly in October— the library circulated 2192
items up from 2171 in September, an increase of 1%.

Overdrive checkouts decreased slightly from September 2020 but saw a small increase
over the 2019 numbers — these may trend upward again during the winter months as
people stay inside more.

623 patrons visited the library during October, an increase over September’s 570 visits.
Opening extra hours on Saturday and Friday seems to be driving this increase. Per the
weekly NH Library Director’s call on 11/6, all NH libraries are seeing decreased patron
visits due to a variety of reasons.

Outside porch (curbside) pickup saw 18 items picked up during curbside only hours.
Many more bagged reserve items were picked up in-library during open hours. As we
open more hours, curbside will still be offered, probably in conjunction with open hours
rather than a replacement for open hours.

Facebook Page visited 135 times in past 28 days, likes: 1 new page like in October; 573
total likes. 613 total followers

Children’s Programming:

We have started our scheduled Children’s programming.

=  Week 1: Virtual Story Time with Ms. Robin and take & make craft — 21 views of
virtual story time and 11 craft kit pickups.

= Week 2: LEGO Club — 11 LEGO kits were picked up

= Week 3: Children’s Art Exploration Take & Make kit: 14 picked up

Jessie has continued to post on a variety of topics in Facebook for children.

Jessie has been coming in-library on Sundays or Mondays when she can be alone in the

building to put craft kits together, do collection development, and put up library displays.

Robin and Dan have finished filming the story times through December. We will take a

break from programming in January — review what has worked and what hasn’t and start

a new round of programming in late January/early February.

Adult Programming:

Afternoon Book Group — Meeting on the lawn, 6 members generally per meeting.

Adult Art Exploration craft kit — week of October 27: All kits (12) picked up.

We will film our local author talk on November 20, we have a copy of the book and have
ordered a better recording microphone.

All museums have reopened. We have only had two requests for museum passes since
March. For 2021 we are strongly considering purchasing only NH Museum passes —
Strawbery Banke, Seacoast Science Center, Children’s Museum of NH, Currier
Museum, SEE Science Center and possibly the NH Farm Museum. All these NH passes
together have a cost of @$800, far less expensive than the Boston passes which are not
seeing any use. :




Technology:

e Dick ordered and replaced the hard drives on all 5 public PCs and the Children’s
Circulation computer. They are running more smoothly since this time.

» We have been having ongoing minor problems with the fax/scanner/printer behind the
circulation desk. There seems to be no pattern to the issues, and we cannot reliably
replicate any for Dick to troubleshoot, but we keep trying.

o Still seeing the same set of patrons using the computer. We do have drop-by usage on a
very occasional basis.

Banking/Financials: (As of 11.7.20)

e Operating: $ 20,710 -
o Debit: $ 293

e Copier/Fines: $ 1810
e Donations: $8787

Staffing/Service:

 Staff Meeting on October 13 covered hiring status, ILL procedures, and circulation issues.

e Background check for Technical Services position has come back clean and we hope to
start Jordan Reed this week. We are still waiting for the one for Megan Mullins.

e Our Children’s Librarian continues to work from home, coming in on days when there are
no others in the library. She is working on future craft kits and LEGO kits so that we will
have take-home offerings no matter the pandemic status.

e Evening hours on Wednesdays continue to see low (or no) numbers. We are considering —

once we have onboarded new staff members, being cpen the following: Tues 10 — 5, Wed
10 -7, Thurs 16 -7, Friday 10 — 5 and Sat 10 — 2.

Collection:

e We added 111 items during the month of September.

e We've weeded the children’s picture book section and are starting on Easy Readers.

o Olivia is doing most of the covering and processing of new materials. Dan is cataloging and
updating series throughout the library.

e Liz is working on weeding and cleaning aduit books on CD.

e Dan and Olivia have restarted the inventory of the children’s room.

Policies and Procedures:

o We are asking patrons to wear masks when they come in the library. Hand sanitizer is right
at the front door and everyone entering is asked to sanitize before coming in and browsing.




Patrons have multiple options for return of materials.
Staff are asked not to come to work if the are “zeling any potential symptoms or if they are
unsure.

Most patrons are now wearing maeks coming in the library or accepting our offers of masks
to use while inside.

Budget:

The programmlng budget is still extremely healthy — more kit materials will be purchased
from this line item. )

We have ordered a new bookcase for Large Print items in the front room. Many of the
patrons looking for large print materials cannot make the long walk to the back of the
building. This item will come out of our furniture line item.

We have ordered and received some of our sneeze guard shlelds The monies are coming
from the furniture and miscellanecus line items.

A movable sign for programming/hours is on order and will fall under the programming line
item.

New book circulation is consistently in the 50 — 60% range (with that percentage being
continuously out) so we have upped purchasing with the end of the year in mind.

The budget for 2021 is due for the initial go- through with the BOS on 11/12. As we had a
healthy budget last year, Liz does not foresee any problems — just a juggling of line item
amounts due to different pandemic needs and a slight upping of staff costs. These are being
offset by some subtractions in the current budget (museum passes going far below current
costs even without Friends’ monies).
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