MINUTES OF BLAISDELL MEMORIAL LIBRARY TRUSTEES MEETING
November 10, 2021

Present: Liz Bolton, Allison Friend-Gray, Lorraine Petrini, Jim Kelly, Kate Knight-Dupuis, Jen
Phillips, Debbie Ricker

The meeting was called to order at 6:34pm.
Policy Updating/Current Task:

e There have been requests for the meeting room. Now that there is an air purifier in the
room, it’s available for use on a limited basis for no more than ten people.

o We have engaged Gutter Brothers of Northwood to install covered gutters. Some of the
cost of this improvement will be drawn from the Donation account, as authorized by the
Trustees at the October 20" Special Meeting. Installation is scheduled for December 15%.

e While the lift is currently functional, it is at the end of its recommended lifespan. We
estimate that replacement to meet the requirements of the ADA will cost around $37,000.
To cover this cost, we will need the Town to vote on a warrant article in 2022.

e Other projected CIP improvements scheduled for the future are an automatic front door
and a redesign of the parking lot.

e As part of the Town’s overall budgeting process, the Trustees submit the library’s annual
budget. Overall we are asking for a 5% increase, which is less than the inflation rate.
Jim moved to submit the library’s budget for consideration and Kate seconded the
motion. All voted in favor.

Secretary’s Report:

¢ The minutes of the October 13™ meeting were reviewed. Lorraine moved to accept the
minutes, Jen seconded the motion. All voted in favor.

e The minutes of the Special Meeting on October 20™ were reviewed. Lorraine moved to
accept the minutes, Jen seconded the motion. All voted in favor.

Treasurer’s Report:

o The Treasurer’s report was reviewed. We are on track with our budget as we approach
the end of the year.

e Jim moved to add the report to the minutes and Lorraine seconded the motion. All voted
in favor.

Library Director’s Report:
e Circulation numbers and Overdrive checkouts remain steady.

e Our children’s programming remains a strength, with both Julie and Robin doing in
person story times. LEGO Club has had more interest than spots available.




e There is a leakage issue with the plumbing in the basement utility room with standing
water on the floor. The plumber has looked into the problem and will need to reroute
some pipes which are causing an overflow. While the exact cost of repair is not yet
known, we will probably need to transfer funds to cover it.

Jim moved to accept the Director’s report and Lorraine seconded the motion. All voted in favor.

Old Business:

e Jen and Liz will meet with the Select Board on December 16 to discuss budget
considerations.

New Business:
e Deb has agreed to serve another term as Alternate Trustee and Jen will submit her name
for approval by the Budget Committee. Both Jen and Kate have announced that they
intend to run again for Trustee positions in 2022.
e Jim moved to accept new donations and Allison seconded. All voted in favor.

Jim moved to adjourn and the meeting ended at 7:10pm
The next meeting will be December 8 at 6:30 for in person and virtual attendance.

Respectfully submitted,
Jim Kelly




Accrual Basis BLAISDELL MEMORIAL LIBRARY

Ordinary Income/Expense

Income

Appropriation--Operating Exp.

Total Income
Expense
Alarm System
Cleaning
Furniture
Library Automation
Maintenance
Materials
Mileage
Miscellaneous
Museum Passes
Postage
Prof. Dues/Continuing Educ.
Programming
Repairs—-Equipment
Supplies
Technology
Total Expense
Net Ordinary Income
Other Income/Expense
Other Income
Grant - State of NH ARPA
Fines
Donations
Photocopier
Interest Income (Savings)
Total Other Income
Other Expense
Supplies paid w/copier funds
Photocopier expense
Total Other Expense

Net Other Income
Net Income

Budget vs. Actual

January 1 through November 9, 2021

Jan 1-Nov 9, 21 Budget $ Over Budget
46,050 46,050 0
46,050 46,050 0

804 1,100 -296
7,674 9,800 -2,126
70 500 -430
1,600 1,900 -300
3,218 2,500 718

17,640 21,000 -3,360 .
0 100 -100

223 500 277 ’
1,200 1,000 200
132 150 -18
258 500 -242
3,076 2,000 1,076
0 500 -500
2,393 3,000 -607
656 1,500 -844
38,944 46,050 -7,106
7,106 0 7,106
1,568 0 1,568
1,032 0 1,032
1,345 0 1,345
782 0 782
130 0 130
4,857 0 4,857
171 0 171
699 0 699
870 0 870
3,987 0 3,987
11,093 0 11,093
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Director's Report 11.10.21

Circulation and Usage Statistics:

Foot traffic remained slightly above 2000 for October. As always, we see a slight drop off
as we get into the fall/school season.

Overdrive checkouts at 690 for October, remammg consistently higher than pre-
pandemic totals.

Computer use is staying around the same as previous months at 46 users.

Outside porch (curbside) pickup saw 19 bags picked up during curbside hours on
Fridays. This is an uptick of eight from last month.

Facebook Page visited 233 times in past 28 days, likes: 638 total up slightly, 692 total
followers. Julie is helping drive children’s programs on Facebook with a weekly update of
storytime themes and program announcements.

Children’s Programming:

With Julie and Robin doing in-person storytimes, the children’s room is seeing a resurgence of
use.

We added storytime slots for preschoolers on Thursday, and Friday mornings, and
added an extra storytime on Thursday afternoon at 1pm.

LEGO Club, Lapsit Storytime, Thursday and Friday AM Storytime filled up before the
second session started.

LEGO Club had more interest than spots. There are no plans to add another LEGO Club
as Wednesday is the club day with other activities around town not running ona
concurrent schedule. :

Crafternoon, offered Thursdays at the same time as LEGO Club on Wednesdays, has
no interest at all. If this continues, Julie has offered to do outreach at the afterschool
program with her crafts. If pursuing this route, we will start in December or January.
Dan is persevering with the BYG with superior results. He has a core group that come
for meetings and has added a second bi-monthly meeting for the group in which they are
working on a Hogwarts (Harry Potter) themed tabletop game with five attending and
another interested.

Adult Programming:

>

>

Afternoon Book Group — Six members came in to discuss Being Mortal by Atul Gawande
on October 7. Everyone agreed that this was a must-read.

Six members of the Evening Book Group met on October 27 to discuss Gilead by
Marilynne Robinson. Everyone agreed the writing was good, but the lack of story bogged
several people down.

Game ‘n Gab afternoon game club remains consistent with five attendees enjoying a hot
game of Mexican Train on the first Tuesday of each month.




» Julie’'s Growing Garlic program was extremely popular with 15 adults attending. The
clove of garlic to plant was more than appreciated.
» Julie will be offering an adult towel stenciling craft on November 18 @ 6pm.

Technology:

e Due to permissions changes in Comcast, our scanner/fax machine suddenly stopped
allowing items to scan to an email. As many people use this free service, Dick was
called in. After adjustments were made to use the Gmail account as the sending account
rather than Comcast, scan to email works again. ’

Banking/Financials: (As of 11.6.21)

e Operating: $ 23208
o Debit: $ 1103

e Copier/Fines: $ 3632
e Donations: $ 7141

Staffing/Service:

e One of our new staff members has resigned. Ursula Stapel resigned on Friday, October
29. She was willing to wark through a two-week notice, but as she resigned due to family
issues, Liz allowed her resignation to be effective immediately. This does cause problems
for Sunday hours as Ursula was scheduled for every other Sunday. Megan is willing to
work one of those Sundays per month. We should be ok through February due to monthly
holidays in November, December, January, and February with the library closing those
Sundays of holiday weekends. We will be working on our schedule to see if we have
coverage through June. . :

e Liz will be advertising for a Saturday/Sunday rotation position ASAP. We're not so hopeful
in the current hiring climate. | 5

e Still offering outdoor curbside all day on Fridays.

Colilection:

e \We added 127 items during the month of October.

e \We hope to start an inventory in 2022 or socner if things quiet down dramatically.

o Staff are working through the collection to find books with loose pages, broken bindings, or
water damage and then either attempting repair or, if unabie, checking to see usage so we
can determine if we should order a new copy.

Policies and Procedures:

e Patrons are masking or not as they feel comfortable.
e Parents are making the decision on masking for.their children based on their comfort level.
e \We have had requests for use of the meeting room.




Budget:

e We are on track with budget.

e We will be spending some programming/supplies/miscelianeous funds on some story walk
building materials in preparation for our.partnership with Parks & Recreation in 2022. We
have an Eagle Scout to perform the work of building the fixtures, and Dan is pricing out the
costs of some of the building materials. P&R wiil be sharing some of the costs.

e We will be using some maintenance monies to fix a leak in the utility closet downstairs. A
plumber has visited (we just discovered the leak on 11.3.2021) and will return next week to
fix the problem which is one of too many water systems (well, heating, etc.) flowing into one
small pipe at one time and overflowing onto the floor. We don’t have an estimate on cost -
the plumber must figure out how to re-route some flow.




0 0 0 GLRTL Gl26 ZEECE | G98LE | 1Z8Ze | 169ee | ¥80LE 199 IO
99 120¢ 99¢¢ 11€¢ 1922 Glec ovie %8
%14 18€2C LvGe oeee X474 199¢ lzee AON
G102 €29 0cle: £y6c 9€62 ov.Le 099¢ V/N 190
€0 0.9 ¥9.¢ 8692 69G¢ 178¢C 6€0¢ VIN dog
lyee 8y 0slLe gelLe L1ze 6v9¢ 9¢6¢ V/N Bny
€9l¢ 144% 80L¢ 9¢ce 1182 LLYVE 29ce V/N ng
8991 ovl 986¢ £599¢ oLog 861LE 9.v¢ V/N unge .
GGG 0 . | 4¢ElE 86/.¢ 10¢¢ arie 9//¢ VIN Aepy
LyS 0 [4%1 24 ¥.€C 065¢ 8£9¢ 9¢9¢ V/N Jdy
. 619 8vcl 899¢ 6¥92 A% T4 186¢C (A4 T4 V/IN Jey
Gglg XA A ovee Ggl€¢c 00l¢c 8cle 9738l V/IN qs
1SS 8¥9¢ S69¢ 0vae 8902 £02¢ 6881 V/IN uer
¥zZ0z £202 z20e 1202 020z 6102 8102 1102 9102 G102 v10Z | yuom
[e10) |e10). [eloL lejol [eloL [e10]. [el0L [e101 (el 18101 12101
wuno) gen Ajyjuop
evao | gerzz | oc9/ | 99661 | 6289 | LL8SE | 2919 | OV8GE | €6V | 0£99€ | 8866E | G999€ | Ovive | LYEOY 9068¢ | LlCLE | 96¥8€ L2 LV
LE9 0.¢c 99 G0ce 9SG 6682 LYe TANAA ¥.8¢ 166¢ £0ve oree Leve oLee eyac 98
Ge9 19l ¢LS | {454 065 8¢cCe JRAS 699C ¥6.LC 108¢ LYANA ceve 60.LC 8L.¢C £68¢ AON
069 99z2 629 261 709 668¢ 629 JASTAS (A4 08¢ 162¢ £60¢ (S 4214 19G¢E LOPE 88l¢ 498¢ 100
119 969¢ 59 1212 0.9 8¥9¢ [A°°] G062 T4 9/.G6¢ GogEe €eee 96¥¢ L8EEC gele 668¢ o0zee deg
LLL £8/¢ 1G9 1281 199 1A% %4 6GG 0cve LlE 6lL¥E 189¢ 719¢ 62hre aLly Y60V 1214 4 6¢6¢ bny
G689 | 1/82 | 959 | ovSL | 929 | v88c | 295 | 91L9¢ | 6G€ | €0€€ | S86E | Z9l¥ | LSOV | ¥68Y | GlEV | 6YCY LOLY e
889 0ece (4% 9GL1 4% 144 14514 tAATA 8¢ 806¢ 0vSe 8/8¢C Ly8¢ (01541 80l¢ geoe 9¢ee unp
6.9 8LLL €69 (0144 [4%°] 1415 6.V 128¢ 66¢€ ésle 6.0¢ $G6¢ §99¢ 0e8¢ 2lL0e £6S¢ ¥23¢ Aen
1G99 8981 €79 112 0SS €92¢ €9 689¢ 1454 €92¢ 9¢ce JAZAS 200¢ 799¢ €8¢¢ 8¥8¢ Gco¢e Jdy
[4°]°) 191¢ 9GS €8yl 719 1€8E (2174% 001€ 6Gv ¥0€¢ 6CLE 890¢ (AR 06¢¢ c0LE 08¢e 8.¢€¢€ Jepy
199 vall 619 €2¢ee 895 06¢¢ 09¢ 08.¢ 6.¢ 196¢ gelLe €29¢ 8€l¢e L10€ oece 98¢ 06.2 go4
€69 8/61 GZ9 8y92 129 FAZSS 28¢ 1yS2 L6V 1G0€ 9/2¢ Ge¥C | 9¢lc JASTAS 2€6¢ 88G¢ €062 uer
ao lejol ao jejol ao |eyol ao 8102 ao 1102 9102 GlLoc viLoc €10¢ [A3074 1102 01L0¢ YIuoW
1zoz | 120z | 0zoz | 0zoz | 610z | 6L0Z | sLoz | lejoy | 410C | 1E0L | [elol | Bl | [BloL | [eloL | (el | [EloL [eloL

(se24nosai-o g Julid sapnjoul) uonyenaa) Ajyluop

1202 ‘1€ 1990390 Buipug sopsnels Kieiqr




79v81 0 €8le | LLE 12> Lve €C G689 LG 1%} 96 100l | [eloL
0/G1 0 1 9¢ 0 o€ l 0¢ 2 43 14 001 %8Q
1991 0 602 9z L 4} } Sy ¢ 12 9 99 AON
041 0 8 e 0 0l l 9G t oL 6l Ll 0
119l 0 (40 A% b 0 0 Le ) 14 L (343 deg
ZLSL 0 59 e 0 0 0 [ L S 6 (¥4} bny
061 0 P9€ | €€ 0 0 0 116 % € 8 6Ll Ine
1681 0 889 14 0 0 0 18 Z 9 8 5143 unp
zzel 0 6z | O 0 0 0 0 0 Z 2 0 Aep
6vcl 0 Lcl 0 0 0 0 0 0 0 9 i idy
L1 0 oy 8¢ 14 L6 9 €c 14 0 l qe Jepy
geyl 0 6l 9/ 6l A} 8 a8l 9l %4 8 601 ge4
cl9l 0 L} 69 6 14 9 ocl 9l S 14 ey uep
; abesn |oaduepusye aouepuajne psppe
oell wwwnmmww MVMM_%%M mmomnw: ssed welboid | guespoig | Welboid | suweiboig Bmeﬂ> m%mﬁa sjeusjew | JJUON
EIELETYY wnasniy| - INPY ynpy S.UBIPIUD | s.uaipiyd ejol
sonsels abesn Aieiqi] snoauej|easiN 0202
COLYL | 8lel | 4B X4 608 Ge 429 26 89t 201 ail | lejod
28
: . AON
6OVE , 4% 14 g 143 L4 G i (44 £l LEV 1C
1214 o ¥, v 14 81 14 19 0l ge ol 80¢ des
0591 ‘ g8l | 8¢ g g Z 26 9 1z €l 08 bny
8981 109 %14 6 L € 6 g 24 9l ach Inr
1891 L 1974 14 14 € 474 € 14 6 oLl unp
voLL | lz | € l el z 0S € 9 0l 89 Aep
69LL: | 29 | se I L z 88 € rd v zel 1dy
gvel 1L 1€ 0 L Z L 4 14" G aLl Jep
Levl PA %S oy 0 96 € 3] 14 Zc 8 98 qo4
2091 84¢ €e 0 0 0 9¢ ¥ 9l cl G0} uer
ouyel] sayaieas safolEesiehesn MMMM: mwuﬁw.%um swelboid mﬂwﬂﬂmwm swelbold b T e meMwME Yjuop
aysqop | OOSEH | M0V | Od |nasnyy|  ynpy wpy | sueipyd | suasppyg |CSMON| MON T g0,

sonsnels obesn Aielqi| snoaue||adsin 1202

120Z ‘1€ 1990300 Buipug sonsnels Areiqr




